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Goal Setting

Goal Setting

Quiz / Self Assessment











   True    False

	1.
	While setting goals it is not important for the team leader to take into account the opinion of team members.


	(
	(

	2.
	Goal should be set according to the first possible solution / decisions that has been decided upon. 


	(
	(

	3.
	For best results targets should be challenging with a combination of general & specific goals.  


	(
	(

	4.
	Feedback is not necessary as the team is working towards the goal diligently.


	(
	(

	5.
	Failure in one part of a project should not jeopardize the over all success of the project.


	(
	(

	6.
	Ambitious, challenging goals are more motivational than smaller specific ones.  


	(
	(

	7.
	It is not important to write down goals. 


	(
	(

	8.
	Incentives are unimportant where achieving goals are concerned. 


	(
	(

	9.
	People in a group produce better ideas.
	(
	(

	10.
	Asking staff members to contribute to planning heightens their levels of motivation & feelings of value. 


	(
	(

	11.
	Target can be reevaluated & reset during the course of the project.


	(
	(

	12.
	Motivation is not closely related to achievement of goals. 


	(
	(

	13.
	For team power to be effective it is necessary to have like minded people.


	(
	(

	14.
	Improving individual skills has no impact on the overall objectives of a team.


	(
	(

	15.
	Individual contributions towards team goals has no impact on your career.


	(
	(



